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Several significant takeaways from this round-table: 
 

 ‘Ring-fencing’ is far from the only challenge facing UK banks. The recovery and 
resolution regime (to which it is obviously linked) is equally important. Allied with 
all the other legislation (much of it coming from Brussels), that is going to put a 
huge burden on IT systems specialists, on compliance, on legal, etc. 
 

 Until now, the industry’s efforts at getting the proposed legislation amended have 
focused on the Treasury – and there was surprising (at least to me) agreement 
that the Treasury has listened, and that it has made a serious attempt to iron out 
many of the problems. This is particularly true in the trade finance area. 
 

 That said, the baton passes to the PRA with publication of secondary legislation 
in July – and there was inevitable concern that the regulators might not be as 
understanding. In addition, there was some surprise that the Treasury team 
working on this issue is being disbanded. 
 

 Considering the size of the task, no one really felt everything would be in place by 
January 2019. Equally, however, no one felt ‘ring-fencing’ is reversible – it will 
happen. 
 

 There was (to me) a surprising diversity of approach among the banks – with 
some going for a ‘wide’ ring-fence, and others for something significantly 
narrower. This has made it difficult for the banks to speak with a single voice – 
though, once secondary legislation is published, that may become more possible. 
 

 When it came to winners and losers, there seemed to be agreement that retail 
customers would face higher charges and that SMEs would find things tough. 
That may not be a bad thing – but the absence of cross-subsidization will 
certainly affect pricing. As far as winners are concerned, smaller institutions 
(deposits less than £25billion) will have more flexibility – as may EU institutions 
operating in the UK as branches. (That latter point led to an interesting side-bar 
on the effect of a ‘Yes’ vote on Scottish independence; maybe UK banks will 
redomicile in Scotland – and then trade in the UK as branches!) 
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What is clear is that (as we discovered when we last visited this subject) banks are still 
delaying major investments. There aren’t many ‘no regret’ decisions that can be taken at 
this stage – which makes publication of the detailed rules absolutely crucial. After all, 
there is probably going to be a fight for implementation talent. Detail is the key – and 
secondary legislation will provide that detail. 
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