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Financial inclusion market calls for clear strategy 
Survey identifies top 20 risks 

 
 
The ability to design and implement a clear 
strategy represents the biggest challenge to 
suppliers in the fast-growing market for 
financial inclusion services.  Without this 
ability, the chances of success - let alone 
survival - are rated small. 
 
Strategy includes the mastery of risk, of 
technology, of product development, plus 
the ability to stay on top of a business driven 
by rapid change and strong competition. 
 
This is the main conclusion of a new survey 
of the risks (or Banana Skins) in the 
provision of financial services to people in 
emerging markets whose access to these 
services is either limited or non-existent. 
This market is estimated by the World Bank 
to number 2bn worldwide. 
 
The report1, Financial services for all, is 
based on responses from practitioners and 
close observers of the industry in 60 
countries. The survey was conducted by the 
Centre for the Study of Financial Innovation 
(CSFI), an independent London think tank, 
and sponsored by the Citi Foundation and 
the Center for Financial Inclusion at Accion.  
 
Underlining the importance of strategy, the 
responses show that nine of the top ten risks ranked by respondents are 

                                                           
1 For the background to the report, see Notes to Editors. 
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(2014 position in brackets)* 

Rank Risk 

Score 

out of 

10 

1 Strategy (6) 7.19 

2 Risk management (4) 6.90 

3 Change management (-) 6.77 

4 Technology (15) 6.66 

5 Repayment capacity (-) 6.64 

6 Macro-economic risk (13) 6.60 

7 Product risk (12) 6.60 

8 Credit risk (2) 6.58 

9 Governance (5) 6.53 

10 Management (8) 6.51 

11 Financial capability (11) 6.31 

12 Political interference (7) 6.28 

13 Competition (3) 6.23 

14 Client relationships (14) 6.16 

15 Staffing (10) 6.08 

16 Regulation (9) 6.04 

17 Venture risk (-) 6.02 

18 Reputation (-) 5.95 

19 Funding (18) 5.76 

20 Criminality (-) 5.08 

*In the survey Microfinance Banana Skins 2014 
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“internal”, i.e., within the control of the firms themselves.  The strength of 
governance and management in institutions is a high potential source of risk. 
The only exception is the macro-economic environment, which is ranked No. 6 
on the list, where global uncertainties could threaten these markets through 
recession, commodity price volatility and unstable currencies. 
 
Conventional banking risks appear in positions No. 5 and No. 8 with repayment 
capacity and credit risk.  The responses here reflect concern about the quality 
of lending in the sector, much of it to relatively unsophisticated borrowers who 
may have a poor repayment record and large debts.  For this reason, the quality 
of client relationships and financial capability also make their appearance as 
potential risks among the top 20. 
 
But not all risks are high or rising. Among those which are seen to be declining in 
this market are political interference (No. 12) and reputation (No. 18), as the 
recent controversies surrounding micro-lending begin to recede.  Regulatory 
risk (No. 16) is also seen to be falling as regulators  strive to create conducive 
environments for the growth of financial inclusion services. 
 
Notable among the lowest risks are funding (No. 19) where concern about the 
availability of capital for development is low at a general level, and the threat of 
criminality (hacking, cyber crime, money laundering etc.) which is almost 
entirely dismissed at No. 20.   
 
The 50-page report provides a commentary on each of the 20 risks identified in 
the survey, and breaks down responses by type and region, providing detailed 
views of the concerns by geography and different classes of respondent.    
_____________ 
 
David Lascelles, survey editor, said: "These results show very clearly that 
success in this market depends almost entirely on the ability of firms to get their 
act together to provide a good service and manage risk.  Commercial pressures 
are growing, so is the need for professionalism.” 
 
Deborah Drake, vice-president at the Center for Financial Inclusion at Accion, 
said: “The survey’s top risks underscore the rapid pace of change and growing 
complexity that financial service providers face in this period of changing market 
structures.  The ability to design and implement a sound strategy will be a clear 
differentiator.” 
  
Philip Brown, managing director, risk, at Citi Inclusive Finance, said: “We are 
seeing the emergence of a new world with exponential growth opportunities for 
inclusive financial services. We hope that this survey will raise risk awareness 
and debate especially with non- traditional service providers.  Understanding the 
risks related to evolving business models will be key to future success.” 
 
 

more 
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NOTES TO EDITORS 
 
For more information please contact: 
 
CSFI:  David Lascelles  +44 (0)7710 088658  david@davidlascelles.com 

Citi: Edwina Frawley-Gangahar  +44 (0)20 7508 2340  
edw ina.frawleygangahar@citi.com 

CFI: Katie Mounts +1 202 280 5859  kmounts@accion.org 

 
Hard copies of Financial services for all are available free from CSFI, 73, 
Leadenhall Market, London EC3V 1LT, UK.  Tel: +44 (0)20 7621 1056 or via 
email: info@csfi.org.uk.  The report can also be downloaded free from 
www.csfi.org.uk. 
 
Financial services for all is the latest survey in a series going back to 2008 and 
previously titled Microfinance Banana Skins.   The new title reflects the evolution 
of the microfinance business into a much wider market for the provision of 
financial services to the world’s financially excluded, with the participation of a 
greater range of suppliers, including commercial banks, technology companies 
and telcos. 
 
The Centre for the Study of Financial Innovation (CSFI) is an independent 
London-based think tank which researches trends in the financial sector. 
www.csfi.org.uk 
 
The Citi Foundation works to promote economic progress in communities 
around the world and focuses on initiatives that expand financial inclusion. We 
collaborate with best-in-class partners to create measurable economic 
improvements that strengthen low-income families and communities. Through a 
“More than Philanthropy” approach, Citi’s business resources and human capital 
enhance our philanthropic investments and impact. For more information, visit 
www.citifoundation.com. 
 
The Center for Financial Inclusion (CFI) is an action-oriented think tank 
working toward full global financial inclusion.  The CFI contributes to full inclusion 
by collaborating with sector participants to tackle challenges beyond the scope of 
any one actor, using tools that include research, convening, capacity building and 
communications. For more information, visit www.centerforfinancialinclusion.org. 
 


