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Help to Buy: A round-table on the economics of the UK housing market. With Charles 
Goodhart (Morgan Stanley Advisor and LSE), Huw van Steenis (Morgan Stanley) and 

Michael Coogan. 
 

To be held on Wednesday, April 30, 2014, from 12:30-2:15pm. 
At the London Capital Club, 15 Abchurch Lane, London, EC4N 7BW. 

 
The broad conclusions of the Goodhart/van Steenis paper on the H2B programme are pretty 
clear: 

- H2B1 was unequivocally a good thing, and ought to be extended; 
- H2B2 (which brought in first-time buyers) was also, on balance a good thing – 

contributing to increased supply, while having its impact primarily outside the South East 
and at the lower end of the UK housing market; and 

- housing finance is a legitimate policy tool, and ought to be recognised as such by the 
BofE and the Treasury. 
 

No great dissent around the room on the need: housebuilding in the UK is way lower than what 
we need – and is still only about half what was recommended in the Barker Review. However, 
while most people shared a positive view of H2B1, opinion on H2B2 was much more mixed – 
with some suggesting it was politically driven and likely to produce a bubble. 
 
That wasn’t the only area of controversy. Securitization is another thorny issue; should we 
standardise mortgages to make it easier to bundle them? Or would that undermine the industry’s 
ability to innovate? What should we do about social housing? There was surprising support for 
the idea that a future government should dip its toe back into the social housing pool – though it 
was also recognised that this may not be the most efficient use of scarce resources.  
 
There was also concern that the government has been focusing too much on first-time buyers, 
and that the real problem is ‘second-steppers’ – though it was recognised that this is a rather 
different issue.  
 
Whatever, there was a big discrepancy between the potential controversy over H2B2 and the 
surprisingly insignificant number of transactions that have actually been done with the help of 
both H2B1 and 2. The impact, it would appear, is as much (or more) catalytic – or even 
atmospheric – as it is direct. The existence of the schemes appears to have changed builders’ 
expectations. 
 
That said, there is at least one big threat: If (as some suggest) UK regulators increase the 
proposed leverage ratio on banks from 3% of total assets to 4%, that could drive several of the 
big banks out of the mortgage market altogether. And it is not just the leverage ratio. Both Basel 
2 and Solvency 2 discriminate against long-term lending in general – which makes mortgages 
that much more expensive. Regulators take note… 
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